Private Forests Tasmania

We take pride in our knowledge, reliability
and in making a difference

Expectations of ourselves

®  We provide leadership in growing our future economy
through native and plantation forestry on private land.

®  We assist private forestry to be a valued, sustainable,
profitable and integrated part of primary production in
Tasmania.

®  Our work results in a better-informed rural community on
the positive multiple benefits of commercial private forests
(native and planted) integrated on Tasmanian farms.

B We work with the Forest Practices Authority to have a
private forestry regulatory system that delivers sound
environmental outcomes cost-effectively, while minimising
complexity, and in a manner reflective of environmental,
social and economic risk.

®  We are trusted and respected for our work and are seen as
the ‘go to’ agency for private forestry information.

®  We continually improve outcomes by being open to new
ideas and feedback, and by being collaborative,
innovative, creative and practical.

®  We take a lead role in collaborations of private forest
stakeholders, from both smaller and industrial scale
growers through to private forest management companies
for institutional investors.
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We are fair, honest, and appreciative

Our challenges
Maintaining (and expanding) the private forest resource in
the face of increasing pressures to clear forests for other
purposes.

Current and predicted future wood and fibre supply
shortages.

Provide best-practice knowledge to facilitate investment
in the right trees, in the right place, at the right scale, for
the right market.

Finding ways to promote more open market pricing
information.

Identifying specific policy impediments to best private
forestry practice, including in forest practices and local
government regulatory processes, and promoting
practical solutions.

Industry resilience to ever evolving markets such as
natural capital, nature repair etc.

We are authentic, ethical, and accountable Our teams are collaborative, cooperative,
caring, productive and put safety at the core
of everything we do

Our opportunities

Supporting our agricultural sector to be market ready for the emerging carbon-neutral economy
sustainability and productivity goals through native and planted trees.

Collaborative efforts — forming alliances to achieve our goals.
Leveraging technology to improve our systems and our customer services to stakeholders.

Informing our approach using research, data, and evidence to integrate new thinking into everyday
practice.

Embracing diversity — harnessing the experience, skills and perspectives across our stakeholders’ and
the broader community’s cultures, identities, and abilities.

Promoting excellence in integrated commmercial tree farming with other primary production practices.

Assist private forestry stakeholders diversify from single point/product dependencies in a volatile
global market, to also include advanced manufacturing opportunities on island.
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Strategic Plan on a Page 2025 - 2028

COLLABORATE COMMUNICATE AND PROMOTE INFLUENCE ENHANCE

Objectives (b) to foster competitive markets for private (a) to promote the development of private forestry in Tasmania; (c) to provide strategic planning and policy direction (d) to foster progressive and incremental funding from
from the forest growers; (f) to foster the use and values of trees in sustainable land for private forestry in Tasmania all private forest growers to fund the Authority;
Act (e) to foster commercial wood production management.

forestry on private land in Tasmania
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